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B Common challenges and difficulties in customs work
= Cﬂnpcratc export control program

B Recent best practice sharing

B How to keep the delicate balance

B How to get alignment with business stakeholder

B How to set up regional compliance control



Head of Customs & Trade Compliance Practice , Bayer China

Asta Nie 1s leadiug the Customs & trade ::Dmpliance function within Bayer China

organization by covering all the 3 subgroups including pharmaceutical, chemical, and corps
science. She is also the coordinator of Bayer APAC Customs & trade com pliance community.
Asta’s team provides various Customs intelligence support including valuation,
classification, country of origin, supply chain structure, export control and perform
compliance management to the daily import & export business. Asta has over 10 years
experiences in the field of Customs & trade compliance and has extensive knowledge in
various duty—efﬁcient operational structures to streamline com pany's su pp]y chain processes
and helps the company to optimize their customs, procurement and logistical functions to
improve overall business performance.

Asia Trade Compliance Manager, SanDisk

Eunice manages import and export programs across Asia for SanDisk Corporation, a U.S.
headquartered company with extensive manufacturing operations in Asia. In her role,
Eunice ensures compliance with U.S. and Asia country customs and export controls. She has
over 10 yearﬁ’ trade compliance experience at U.S,, EU, and Chinese firms.

Lily Zhang ‘ Asia Trade Compliance Manager, Celanese

Lily Zhang overall manage Celanese APAC Trade Compliance, covering Risk Mitigation,
Import Export efficiency, and Cost Saving. By leading an Asia team of 12 persons, she set up
Trade Compliance framework in region and developed the team in CN and SG. Lily Zhang
was ever working for Government, international Company, and getting practice in WIO
headquarter by SMG scholarship. With over 10-year experience in Import-Export
Compliance, Lily leading her team help Company to achieve cost saving by processing
trade, FIA, DFE, BLP, import-export efficiency by broker management, process
optimization, and control the risk by internal control mechanism and government lﬂbby.
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